La-Cec Meeting Minutes
June 11th, 2016

*Meeting was called to order by Dr. Klein-Ezell at 10:43 a.m.

*New members were introduced (Hilary Bordelon-Membership/Chantal Gibson-Vice-President)

-Chantal Gibson will get with Jon regarding Leadership Meeting in July

*Minutes from January 2016 meeting and February 2016 meeting were accepted

-Jan. Meeting: Marcy made the motion to accept the minutes, Dr. Beckers seconded the motion.

-Feb. Meeting: Dr. Beckers made the motion to accept the minutes, Ashlie seconded the motion.

*Treasurer’s Report was given by Jon: 

-16,113.84= Checking Account (10,000.00 is the start-up amount for Super Conference)
-La-Cec=13,338.59

-Savings= 120,766.75

-Super Conference Attendees=515

-Vendors= 27

-Vendor Revenue= 6,075.00

-Regular Attendees Revenue= 29, 749.53

-Gross Revenue for Super Conference=36, 194.53

-Reneisha made motion to accept the Treasurer‘s Report, Dr. Beckers seconded

*Membership: Ashlie gave Hilary the needed information for Membership to run effectively. Ashlie will continue to guide Hilary as needed.

*Newsletter: Mandy has what she needs for the newsletter: Membership Spotlight (VP and Presi.); How Cec has touched someone’s life (Mandy will write this one), National Conference Article (Reneisha will write this one), Diversity Article (Dr. Ruiz will write this one), Thank you letter from a mini-grant winner, and the Save the Date for our upcoming conference.
-Other ideas: add the Call for Papers in the Newsletter; add in the HOT Topics from Super Conference based on surveys received (Dr. Ruiz’s suggestion)

*CAN: Jon will attend CAN conference, Marcy is unable to attend.

-Other ideas: possibly presenting a poster session at upcoming Super Conference; possibly get members to write letters to address John White’s Teacher Accreditation initiative.

*Publicity/Awards: Ashlie will take care of National Yes I Can Awards from our most recent Super Conference; she will check and verify the information in Google Docs; Ashlie will work on application for awards and add in the 1 minute bio piece; Ashlie will contact Dr. Beckers as needed for guidance.

-Other ideas: Dr. Klein-Ezell suggested that the awards info should be mailed to Families Helping Families, etc.
*Constitution: With Dr. Becker’s’ guidance, the committee went through the constitution to make some changes. Once those revisions are completed, Dr. Beckers will send a copy out to the committee.

*Remove Finance from agenda (the finance chair works with treasurer on items for our meetings)

*Scholarship/Mini Grants: Leslie will turn in receipts at our next meeting

*Diversity: Dr. Ruiz has 2 more people to add to her committee.

*Technology:
*Student Cec:
*Ad-Hoc: Julie was appointed as the chairperson for this committee. There was discussion to change the title of this position due to the fact that this is a non-voting position. This position will continue to be a non-voting position. Julie Spedale will be appointed to another position.

*Nominations: none yet

Super Conference:

*there were 515 attendees at Super Conference, 50 surveys were completed; as a way to increase attendance, offer group rate of 10% off for school districts who send 10 or more teachers
*survey result: electronic and on-site surveys; get Matthew to send link to members electronically; the electronic surveys will have specific sessions identified for members to give feedback for the sessions they attended; Matthew will continue to send the link for the electronic surveys to members until the desired number is received.
*Most enjoyable session presenters (based on surveys from Super Conference): Gavins, Gray, Dr. Siegel, and Dr. Dan

*Boxed Lunches: having boxed lunches in the afternoon on both days (Dr. Wadsworth will check on prices for boxed lunches and bring results to our next meeting)

-Possibly have Dr. Nathan Roberts to speak on Day 1 during lunch and another speaker during lunch on Day 2

*To keep attendees at conference in the afternoon, have hands-on workshops in the afternoon on both days

*Vendors: if the vendors agree to staying 1 day and a ½, offer them a 50.00 voucher to use for next year.

*Conference Director Duties: as a committee, the duties for the conference were discussed and agreed upon. Jon will be our Conference Director for the 2016-2017 year. The Conference Director position is a position that will only be filled if the budget allows for the money to be spent. (Jon e-mailed his duties to the committee members)
-Dr. Beckers made the motion to accept Conference Director’s duties, Melissa seconded.

*CLUs: getting the CLU stickers to attendees has been an issue for a while; as a committee, it was decided that CLU Certificates will be printed and signed for attendees if they want them.

*Meeting attendance: it was decided that each year, 2 of our meetings will be held via Go to Meeting (Jon will check on details).

-1st Meeting in June: Face to Face

-2nd Meeting in November: Face to Face

-3rd Meeting in January (prior to conference): Go to Meeting

-4th Meeting in January (day before conference): Face to Face

-5th Meeting in January (the last day of conference): Face to Face

-6th Meeting in March: Go to Meeting

*Call for Papers and Vendor Application: Jon will send out edits for Call for Papers and Vendor Application.
*Dr. Wadsworth and Jon would like to switch to QuickBooks to keep track of our finances. It will save us about 1,000.00 with our CPA. We will try QuickBooks for this past year as a pilot. Jon will check on specifics. 

-Dr. Wadsworth made the motion to accept the QuickBooks suggestion, Ashlie seconded.

*Dr. Wadsworth will order plaque for Past-President and gavel for President.

*Reneisha gave report from RA in St. Louis. Membership numbers are still an issue concerning National CEC. We need to find ways to increase membership.

*Dr. Klein-Ezell will send out Doodle for meeting time and place for our November meeting. 

*Meeting was adjourned at 1:22 p.m. by Dr. Klein-Ezell.

